
. KAi<ATIYA INSTITUTE.OF TECHNOLOGi~& ~CIENCE,:W:~GAL ... 

No. / l'r6/Chai~man/KITS/2022/ Date: .OS/08/2022 . 

CIRCULAR 

Sub: ~~rformance Based Appraisal Syst~m (PBAS)-Policyoli Acadeniic · ·· 

Research, Consultancy and Industrial Training...: Reg. . · . • . 

Ref: (1). The MoE's Nation~I Education Policy 2020 ·• • · _· . . 

(2), The AI.CTE Regulation-2019 on pay scales,. dated 1.st .March; ·i0i9 . . . 

(3 )._ Duties and responsibilities of faculty as mentioned iri appointment orders . . . . , .. . , 

.. ' . . .. **** . . . . ·. ·. . . ·:· _. . -~/~~~::,, ~17'.::.· . 

. The vision of the National Education Policy ·202·0 (NEP 2020}, .vide re.f(l) cited; is t-a.=: : . . . 

improve the quality of education by giving an equal space to creativity ahd innova.tioh and 

tran:sform lhdia• into a vibrant knowledge soci~ty . .The fundamental · pr.incipfes of the NEP . . 

2020. are to identify and foster the unique capab!lities of each_~~_de_nt by pron:ioting ~elf­

learning, creativity and critical thinking to encourage logical decision.;.making and innovation. 

For this, the NEP 2020 envisages outstahding research as a requ.isite for outstanding. 

education and extensive use of technology in·teaching and learning. 

Hence, to foster innovation, incubati~n, res~arch and entrepreneurship (1
2

RE( among 

our students, it has now become ve:ry important for our faculty to have _the up}to-date . . . . 

knowledge by participating in quality research, innovation and ·eritre_preneurial activiti_7y ~ .•;:-;• _· ·• 

This will eventually help us to impart quality education -to our stude'nts in achieving .some\~~.'.. } , .· 
. 

. . . . •·. ·!,- ... 

their goals, like 
· · · 

(i) entering industry by grabbing a high CTC job 

(ii) joining higher education and research; and . . . 

(iii) exposure to innovation & incubation to become an entrepreneur . · 

Upon examining the progress that we _made in the· last three aca·demic years (AV), . we: 

have - found that our institute has riot fared well . i"n the area · of Research & Pro_fessional ·. · 

Practice. We can nia'ximize the impact of our institutional ·research' by improving academic · 

research, consulta'ncy and patents. Being .a 43 year old .·institute, we ITlust be leaders • in 

technical education and stand like a tower in the areas of teaching-learning, research, 

innovations and entrepreneurship. The management Is prepared to give all support a1~·;.f . 
·, . . . . . .• 1;'.-l· ·•. 

encouragement a'nd expects the faculty to perform we.II and bring laurels. . · 0:'?t · · · 

In this context, the management ·f~els that our. faculty shouid engage themselves in •. 

(i) quality teaching . . 

(ii) publishing their academic research in peer-reviewed ind·exed jo(irnals and 

(iii) consultancy work 
·,,.I\ 

Faculty should plan to do much better in thelr:speciaUiatJon areas fo'r quality resea~ch 

outcome. Most importantly, meticulous . planning should be there :to . convert students' 

project works ( UGIPG students' Mini Project work I Mafor Project work/bis;ertation); into 

Scopus/WoS/SCI journal papers. . ·. , . · . • : . _ . ·. · · ·. _ . . :;,} :: .. ·. 

. . . '. .. -~~:!\( 

It is to remind all faculty, t~at the AICTE Regulation .. 2019 on pay scales, .vide.ref(2) cite~/' _ •· 

is also insisting on ~u.ality aca~em1c researc~ pu~lications, innovativ~teachirig-learning practicei, · 

and minimum training requirements, which in~lude relevant industrial . training and 360
0 

feedback. 
· · 
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In light of the ab · ··: · . . . .. ~. :the•followin~· area~ .°.< '\ t \ 
• , ove, the faculty members· have to putfocused·efforts in •ng · Assessment & ' · 1 lmplem · I · h' u. Learn 1 ' · b ·d • . _ent _ng OBE: Effective implementation _of-Tea~ in°· u · h o.utcome -_ ase . 
~val~_ation m outcome ba$g~i_;::e~.~c.ati,on (OBE) framework ~hroD;~ · . · 
ecture schedule (OBLS) with faculty video lectures.on SLTs and C • · · 2

· Academic research, Consultancy and Industrial training 
3. Student counseling and . . 
4

• Minimum average credit points hi 360° f~edback 

A. Policy on Academic Research, Consultancy and -Industrial Training 
.·,1.: ··.;·, · 

.:i. All facut'ty me'fnbers: It is mandatory for all faculty members:to . .. . ·. ·. · . l . ~-
(i) publish at least one research ·paper i!l ·peer-reviewed ScopusfWoSjourna ·' eve · 

aca'demic year. · · ·.. · . . · · · · :,
7
,-,.,'PG · • · · , · h (PhD) ork or vu,. (J'he Journal paper can be an outcome of faculty s researc . • · w · 

Students ' Mini Project work/ Majo~ Project work I Diss_ertati(!n) . 
(ii) complete minimum two weeks of relevant industrral . -training 6rice in two .. 

academic years 

In addition to the above, 

2. Doctorates, Associate Professors and Professors: 'AU Docto~ates, Assoc.iate Professors . 
and Professors have to . ::, . 
(i) publish one paper in SCI journal / ABDC journal over a period· of Jery f\iVb · 

academic years. . . . . 
(ii) present at least one paper, in p~rson, in a refereed national'Jinterr:1ational 

conference over a period of every two acade'mic years --

3. Associate Professors a·nd · Professo·rs: Ali _Associate .. Professors: & · Professors 
have to 
(i) obtain at least one externally f.unded .research project/ consultancy project :over 

a period of every three academic years . . . 
(ii) FDPs: Organize at least .one FOP (one-week d~ration) _on emer~i11gtechnologie·st . 

applications of emerging technologies in the branch/specialization concern~-¢> 
over a period of every three academic years . . . . . . . . . . . '0}.fhti-. ·· .. 

(iii) Book Chapters: .publish. at least one book chapter ov'er- a· period: of:every thre~ .. : 
acad~mic years · · · ' · 

NOTE: . . . . i. . It is the prime responsibility of the faculty to publish .in peer-revfewed quality indexed 
.journals only. . . . · . . '. . . . ·. · . . . 

i'i . It is not just publication, the citations of your paper· also matters a lot. the faculty are · 
instructed not to publish in predatory journal~ .. The papers you publish in predatory jou nwls will not be cited, and henc~ n'.ill affect thtfimptict of your rese~rch. · . · · · 

Ill. In nil publications, tlte author affiliation should bear the' name of the deparlmentand our ·: • 
. . -.. 1·, . •' _: .. ~ in•st1tute -; · · : · . . . . ' ·_: · : .... iv. lit case of papers with_ multiple authorsfro_m our institute: Clczimingsame paper'by, ."' mote titan one faculty will not be allowed. . . • . · .. · · · · . · ·. . . . . 

Ex. hi a p~per, if _there are two authorsJ~oin ._ our}nstitu'te,}~ bo_ih of them need . ,: to pi:tbl1slt one more paper. . . . · . . . . . . . . . 
If there ~re three authors from institute, then··.all of them . need · fo p~blish t:wo more. · 
The. underlying fiact is that · ev_ery· fiacuzty· has t · :bl' h .. 0 pu 1s · . one paper either by i . adding up co-authoted ot. individually authored. . : 

Page2of4° · · 



4·. CS/li' .Fac(Jlty- SWAY . . . . . . : ·_ . . . . :: fCS/li 
dep'art~xn't ·· h·· . . AM-NPTEL course certifications· The faculty members O 

• · -111 ~ s ave t ·· d·· · · · · · - ·· mmmg · 
·iarfguc1ges, data bas· °:, e~onsttate in-depth knowt·edg~ _and s~l_ll on ·· ~r~g;~ons (at 
M.Tech & P . _ es_ and mdustry.4.0 courses; -lrtespect1ve ·of.their ~peciahz min 
language's; d~~ l_e~el), all ~S/1r fa_culty should be. read~ t_o teach th~ program g 

b~ses, and industry 4.0 courses on emerging technologies. - · . , 
!. 

, . It is: mandatory for every CS/i{faculty to complete·SWAYAM-NPTEL certifli:atioi f r 

, CGurses_ mentioned below. The minimum level-of certificate to be achieved is ELITE. · 
_ (i) programming languages: C, C++, · J~va, Data Structures using C/Java, 

Ja'vaStrlpt, Python and others · . . · 
(ii) databases: Oracle RDBMS, IBM D82, MS SQL server, MySQL and others : _ 
(iii)·industry 4.0 courses on emerging technologi.es: Al, ML, DL, loT, block 

chain, networks, cyber security, cloud computing, virtual/augmented · 
reality and others 

Every CS/IT faculty should plan to complete at least one·· SWAV:AM-NPTEL .cQ~rse 
per ·semester from the above .and submit compliance ~s and when t '~m·pteted_._ 1\'15, : f 

-mandatory to corr.iplete all the-courses. Those who have already completed· sdrt)t,l ' 
of the above listed courses, shall get exemption and complete the remaining -
courses. 

5. Non;.;CS/if Faculty - SWAYAM-NPTEL course certifications: · The faculty. members of 
lic>"ri .;.CS/iT department · hav~ to · have hands-on skill on program~ing· - langua~e_s, 
indil'stty 4.0 tol..irses. Irrespective of their branches:, all non-CS/IT departments faculty 
shou·ld be ready to teach the programming languages to the students of the.Ir branch, 
branch"spe'Cific programming languages, _and bran.ch.;.specific .industry 4.b courses -on . -­
emerging technologies. 

. .... -( _· ;-~_ . 

It is mandatory for every non-CS/i°T faculty to · complete SWAYAM-NP1~ti::.} >, 
certificatio'h courses as ' mentioned below. The minimum lev~I of ce'rtifkate -to be 
achieved is ELITE. 

(i) pr6gtamming languages: c, Java~ Data Structures usihg C/Ja~a, Python and · ·· 
othets- to teach students of their branch Depts. o/Csiirwili not-handle these ·courses in -. 

coming academic years . . 
(fi) branch-specific programming languages: ANSYS, VHDL/Verilog, Matlab, 

PSpice, embedded C, anQ others · · 

(iii) bra·nch-specific industry 4.0 courses on e·merging technologies . 

Every non~cs/lT faculty should plan to comp'lete at· least one SWAVAM~NPT.'i=r : :' 
course p·er semester from the above and submit ·compliance as and w~1w · .i_ · · . · 

compl~ted. It is mandatory to complete air-the courses. Those who have a·lread~ · · 
completed some of the above listed courses, shall get exemption -and complete .. 
the remaining courses. . •. · · . - . . 

. _ - this policy on Academic Research, Consultancy and Industrial T~aining wm · c.ome into :. 
ftn·ce w:e . .f. August, 2022. . . . . _ ·. _ . . 

. ·. · . 
. . . 

' 
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Every faculty me b h · . - . -' "f every acad.emic ✓. /.. 

y·ear· and s'ub ·t . , m . ~~ as to _fill up the. annual ·appraisal ·(PBAS) form_· or b followed. , 

This report i~~h on _ 0~ _before _Ju~e. ~oth_ Th:e IQ.AC app'roved format f~f.P~AS has to e ron'l'otion. ' 

D f·. ,
 ... · , e bas,s for deciding on annual increment special increment and _P · t wm 

e 1c1enc1es will oe bought t' h - • , ' d - k owledgemen 

be botaih d . 1 • .- • ~ ,t e notice of the employee in writing·-an -ac n · h. h will be 

f ,,
11 

. _e · · __ The ~ew PBAS format will be released by the IQAC in August, 2022 w ic · 

o owed for appraisal of AV 2022-23. . 

.... . _ -~~i . ~a~~-lt'y' s~uid note that no increment is :mand~to~~ ·1;,crements are .bas-~d ::~; . 

~erfor~_ance and hence _one needs to be earned. For getting the annual increment sanctione. ' 

m addition to this academic research, consultancy .and Industrial training policy; the fac~lty. .. 

~embers are expected to get satisfactory performance in the other areas of PBAS, • which· . · 

ihclude implementation of OBE, student counseling, academic administration and 360°_feec;fba_ck._ . · 

!h·e ·n,-anagernent will be constrained to stop the annual increments · of the non-performmg · : 

fatuity liTembers. If annual increments are n<:>t g~anted_' for·three consecutive years, it-indicates 

that the faculty member is unable to deliver the expected-academic work to the institute. ·. . 

fn the coming one year, the management expects the res11lts·1n the area of research, 

consultancy and industrial training. The Princip
0

al, senior faculty, Deans and HoDs sh9uld see that · . 

this policy on research, consuftancy and industrial training is strictly implemented for the results,. : 
. . . . . 

To 
1. All fatuity members 

· • through HoDs 

• through WhatsApp groups 

• through emails 

r~P~~~.h~7 ·. 
. 

·' 

CHAIRMAN, ·KITSW . · 

2. the Principal, senior faculty, Deans and, HoDs for necess~ry acti6n · ·- .. 

Com, to: 
1. IQAC coordinator- to prepare PBAS form accordingly 

2. DeanR&D 
3. Research & Academic Coordinator 

4.AO 

· _ _ :·•. · 

. ·' . 
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